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What do we mean by Conservation Practices?

Techniqgues and methods designed to
protect, manage, and sustainably use
natural resources such as
soil, water, & air.

Resource concerns: SWAPA + H
Soil, Water, Air, Plants, Animals,
and their interactions with Humans
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Year

2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023

2023
2023
2023
2023

Practice
Code

313
313
342
362
367
382
468
500
533
558
560
561

587
606
620
634

Practice Summary

Practice

Waste Storage Facility - Liquid
Waste Storage Facility - Solid/Semi-solid
Critical Area Planting
Diversion

Roofs and Covers

Fence

Lined Waterway or Outlet
Obstruction Removal
Pumping Plant

Roof Runoff Structure

Access Road

Heavy Use Area Protection

Structure for Water Control
Subsurface Drain
Underground Outlet

Waste Transfer

Installed
Quantity

410

1,198
290
0.06

780
8,977

238
782

Planned
Quantity

410

1,155
435

485
5,737
4,000

550

Combined
Quantity

4no
2no
Oac
820 ft
6no
2,353 ft
725 ft
0.06 ac
2no
5no
1,265 ft
14,714 sf
4,000
5no
238/ft
1,332 ft

9no

Units

Above: Traditional barn yard congregation lot.
Below: Concrete heavy use area with liquid

manure pit.
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Programs

* EQIP — Environmental Quality Incentive Program
* RCPP — Resource Conservation Practice Program
« WRPP — Wetland Resource Protection Program

 ACAP — Agricultural Conservation Assistance Program
CAP — Countywide Action Plan
GG — Growing Greener Plus Program

CREP — Conservation Resource Enhancement Program

REAP — Resource Enhancement and Protection Program
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ACAP & EQIP »

| MHACAP

Round 1 Funding Combined: Together we can do more!
$4,928,780.13

NRCS: Technical Aspects:

|&E, Conservation Planning,
Design Work, Construction
Inspections, Project
Certifications, and Funding!

$527,505.90

JCCD: Administrative Aspects:

Bid Packages, Prevailing Wage
Documentation, Project Financial
Summaries, Permitting
Oversight, Nutrient Management
& Ag E&S Plan Certifications,

Municipal Ordinances, and
[CINRCS [ Alliance for the Chesapeake Bay [ |Landowner Fundi ng |
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CAP

2024-2025 Grants

2024-2025 Grants

1,238,068.00 Program

$61,457.00

B Growing Greener

* Environmental Quality Incentive

* Countywide Action Plan
Implementation Grants

$264,687.00

* Growing Greener Plus

m NRCS-EQIP Landowner

Before Photo Credit: NRCS

After Photo Credit: Jesse Bussard, CACAT
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REAP

Resource Enhancement & Protection

REAP is a first-come, first-served program that enables farmers, businesses, and landowners to earn PA
income tax credits to offset the cost of implementing conservation practices.

Tax credits provided by the REAP program helps farmers off-set the costs of imr\lementing best management
practices (BMPs) that benefit their farms and work to protect water quality at the same time.

Funding Opportunities

REAP provides tax credits at levels of 50%, 75%, or 90% of costs incurred in the implementation
of BMPs that reduce nitrogen, phosphorus, and sediment pollution.

* Projects eligible for 50% reimbursement: no-till planting equipment; precision nutrient
application equipment; manure storage structures; cover crops; grazing practices; forested
riparian buffers; others

* Projects eligible for 75% reimbursement: BMPs that reduce pollution runoff from animal
coRcentration areas; Nutrient/Manure Management Plans; Conservation/Ag E&S Plans;
others

* Projects eligible for 90% reimbursement (In a TMDL designated watershed) - multi-species
cover crops; forested riparian buffers (50+ ft wide); livestock exclusion from streams and
associated practices; others

2024 Juniata County REAP: $502,388
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Ag Plan Reimbursement Program

* Pennsylvania Association of Conservation Districts
* Must submit application to JCCD

* Plans eligible for reimbursement:
 New or updated Manure Management Plans
* New or updated Agricultural Erosion and Sediment Control Plans
* New or updated Act 38 Nutrient Management Plans or NRCS 590 Plans
* New or updated Conservation Plans

e Please reach out to the District for more information!
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USDA: Farm Service Agency

* Loans:
* Direct Farm Ownership Loans — up to $600,000
* Direct Operating Loans — up to $400,000
e Gives options to partner with local banks
e Point of Contact: Sarah Porch, Farm Loan Officer
Serves Juniata, Mifflin, Dauphin, & Perry Counties

* Programs:
* Many Programs!
* Crop Reporting, Conservation Resource Enhancement Program
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Additional Grant Programs

* PennVEST — Low Interest Loans

* INSR — Innovative Nutrient & Sediment Reduction Grants --
NRCS

* Ag Innovation Grants — State Conservation Commission

* Soil Stewardship Grants — State Conservation Commission

 Small Watershed Grants — National Fish & Wildlife
Foundation
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Potential Funding Sources

* NRCS Programs — EQIP, RCPP, WRPP, INSR, etc.

* JCCD Programs — ACAP, CAP, other grant opportunities
* Farm Service Agency — CREP, Farm Loans, many others
 State Programs — REAP, Ag Innovation, Soil Stewardship
* Federal — NFWF Small Watershed Grants

e Local Banks — Private Loans, Tax Credits
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Funding may be dependent on Program

* Contracting with the program

e JCCD/Growing Greener
e JCCD/Countywide Action Plan

* Contracts between Government Agencies/Applicant

* NRCS / Applicant
* JCCD / Applicant

e Landowner/Grantee Agreement
* Cooperators Agreement

e Other partners / Applicant
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Time Frames

* |&E: Inventory & Evaluation

* Project application / ranking criteria
* Project Planning

* Project Design

* Project Awards

* Project Contracting
* NRCS
* JCCD
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Time Frames

* Quotes / Bids

e Quotes: Total Project Value over $10,000 - $249,999.99
e 3 qualified quotes
* Sealed Bids: Total Project Value over $250,000

* Includes a formal construction packet, formal notification in newspaper, pre-bid
site showing, public bid opening, recorded at JCCD Board Meeting

* Pre-Construction Meeting
* Any contractors involved with the project
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Time Frames

* Construction
* Construction oversight
* BMP Certifications and Invoicing

* Final Inspections and project closeouts

* Final 30% check from District when everything is completed & certified
* Spreadsheet of costs and invoices

* Taxes

e Consult with your accountant
* 1099-G Form
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Time Frames - Invoicing
* NRCS

* Releases payments as BMPs are considered functional

* JCCD
* ACAP

* 50% after bid is awarded, 20% additional (requires invoices for full 70%), final
30% after final project certification.

* CAP

e Payment will be 8-10 weeks AFTER invoice received
* GG
* Payment will be 8-10 weeks AFTER the quarter it’s submitted
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Other Funding Sources

e Check with your financial advisors and local banks

* Low-Interest Loans

* REAP
e Can sell your REAP Credits

* Taxes
e Consult your financial advisors
* 1099-G — special tax brackets for Conservation Practices
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Lori Glace
District Manager

Juniata County Conservation

District

juniataccd@juniataccd.org

Questions? ¥
Maria Rickenbaugh =1

Resource Conservation Technician g

Juniata County Conservation District
Maria-rickenbaugh@juniataccd.org

717-997-8001

Lori-glace@juniataccd.org

717-997-8001

-
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